

















GARLAND

City of Garland
P.O. Box 469002
Garland, Texas
75046-9002
972-205-2000

February 2, 2010

Honorable Mayor and City Council
City of Garland, Texas

| am pleased to present the 2010 Adopted Capital Improvement Program (CIP) for the
City of Garland. The CIP reflects the planned investments for the next five years in the
City’s infrastructure, municipal facilities, specialized equipment, and economic
development initiatives. In particular, the CIP details a $142.4 million work program for
the 2010 calendar year.

Development of the 2010 CIP was based on the goals and direction established by the
City Council. These goals take into consideration the current uncertainty in the national
economy and anticipate the possibility of further declines in Garland’s tax base. The four
goals established by the Council are as follows:

Q) Limit Debt Service Tax Rate Increase
Limit Debt Service Tax Rate increases to no more than % cent any given
year of the five-year program.

(2) Continue Progress on the 1997 and 2004 Bond Programs
Adjust project timetables to correspond with projected declines in the
value of the City’s tax base and lower tax rate increases.

3) Allow for Additional Tightening if Required
Avoid starting too many large projects in 2010 that would require
substantial funding in 2011.

(4) Maintain the City’s High Bond Ratings
Continue to demonstrate prudent and proactive financial management in
light of the weakening economic environment.

| believe the 2010 Adopted CIP meets the goals established by the Council for the capital
program and strikes a balance between addressing critical infrastructure needs and
minimizing the tax rate impact on our citizens and businesses. | also believe that the
program continues to move us towards the progressive vision set by the City Council
while guarding the integrity of the City’s financial health.

The tax-supported portion of the Adopted CIP totals $42.8 million and is heavily weighted
towards Street and Drainage projects. A total of $18.4 million (42.9%) is dedicated to
street and transportation improvements, and $7.7 million (18.0%) is included for major
drainage projects. The Adopted CIP also includes funding for Public Safety projects
including the critical replacement of Police in-car video cameras and the refurbishment of
Fire ambulances.
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Economic Development is also a significant component of the 2010 plan with funding for
continuation of our Downtown Redevelopment efforts and improvements in the City's
commercial corridors. In addition, the Adopted CIP includes funding for the City’s libraries
to update and expand the materials collection and to provide for facility improvements.
Funding for Hollabaugh Park and the West Garland Recreation Center along with
enhancements to existing Park facilities is also included in the program.

The 2010 Adopted CIP includes $99.6 million in projects related to City utilities and
internal support services. Within this amount, $27.0 million is related to GP&L
infrastructure, $37.1 million is dedicated to Wastewater Collection and Treatment, and
$19.6 million is to fund the capital needs of the Water Utility. The program also includes
funding for the completion of the Downtown Utility Services Building.

CIP Funding
The $142.4 million program will require the issuance of $12.5 million in tax-supported

debt, consisting of $8.8 million in General Obligation (GO) authorized Commercial Paper,
$2.2 million in Certificates of Obligation (COs), and $1.5 million in Short-Term Tax Notes.
In addition, the utility-supported portion of the program will require debt issuance totaling
$23.1 million, which includes $975,000 in COs and $22.1 million in Revenue Bonds.

Tax Rate Impact
No increase in the Debt Service Tax Rate for fiscal year 2010-11 is required to fund the
2010 Adopted CIP.

Sincerely,

City Manager






CAPITAL IMPROVEMENT PROGRAM

INTRODUCTION

MAJOR SECTIONS

The information included in the City of Garland’s Capital
Improvement Program (CIP) is divided into the following major
sections:

()  Background

(I Narrative Summary of CIP

(1) Debt Allocation

(IV) 2009 CIP Status

(V) Program Sections — Project Pages
(V) Appendices

Background

The Overview section includes a discussion of background
material that readers may find helpful in expanding their
knowledge and understanding of the City’'s Capital
Improvement Program.

Narrative Summary of CIP

The Narrative Summary contains a written overview of the
current year projects, planned debt issuance, and tax and
utility rate impacts; an analysis of outstanding debt levels; and
a five-year forecast based on the CIP and Garland Plus 5.

Debt Allocation

The Debt Allocation section is divided into three parts. The
first is a schedule reflecting the issuance of General
Obligation (GO) debt required to fund the 2010 program and
future projected CIP expenditures. The second categorizes

the Certificates of Obligation (COs) and Tax Anticipation Notes
(TANSs) for each CIP program area. The third identifies the
allocation of Revenue Bonds (RBs) for the City’s utilities.

2009 CIP STATUS

The 2009 CIP Status section is divided into three parts. The
first shows the completion rate of the 2009 CIP for each
program area. The second reflects each project included in
the 2009 CIP, the completion date estimated at the time the
CIP was adopted, and the revised completion date as
submitted by departments in October 2009. The third provides
a schedule, by project, of estimated outstanding expenditures
of funds from the 1991, 1997, and 2004 Bond Referendums.

PROGRAM SECTIONS

The CIP includes a separate section for each of the program
areas. Within each program section, the CIP includes a
summary schedule of approved projects and additional funding
requirements. Also included is a sheet for each CIP project
that outlines the project’s description, funding sources, impact
on the Operating Budget, and other project information.

APPENDICES

The Appendices include the Ordinance adopting the 2010 CIP;
2004, 1997, and 1991 Capital Improvement Bond
Referendums by Proposition; several helpful and informative
schedules; project maps; and roadway classifications.
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BACKGROUND INFORMATION

Capital Improvement Program

The City of Garland prepares a Capital Improvement Program
(CIP) each year that is in addition to its Annual Operating
Budget. The CIP is a listing of planned capital projects for the
upcoming five-year period together with the expected costs
and the anticipated methods of financing. The CIP typically
includes the construction of infrastructure and municipal
facilities as well as the acquisition of large or specialized
equipment. To be included in the CIP, expenditures must
meet all of the following general criteria:

(1) Qualify as capital under the City’'s current
capitalization policy.

(2) Have a useful life of not less than five years.
(3) Exceed $25,000.

Additional criteria and guidance is provided in the City’s CIP
Directive.

The Capital Budget is the first year component of the Capital
Improvement Program and includes a listing of projects to be
undertaken in that fiscal year. It also includes the anticipated
cash outlays for the same time period and identifies the
specific sources of financing that will be used to fund each
project. The Capital Budget also identifies the total amount of
debt, by types, required to fund the current year's expenditures
together with the estimated tax rate and utility rate impact of
the additional debt issuance.

In adopting the Capital Budget, the City Council appropriates
funding for the estimated expenditures related to the upcoming
fiscal year while approving, in concept, the plan for future
years. The Capital Budget differs from the Operating Budget,
however, in that a project's appropriated funding does not
expire at the end of each fiscal year but rather carries over
from year to year until the project is completed.

It is important to note that once a project is approved, the
entire project — not just the first year's portion — may be bid out
and awarded. For projects that span multiple years, this may,
in effect, create a future obligation to issue additional debt to
complete the project. For this and other reasons, the CIP
must be viewed from a multi-year perspective.

While a separate document, the CIP is linked to the Operating
Budget in that many projects, once completed, will have
ongoing costs for staffing and maintenance. These ongoing
expenditures are budgeted through the City’s Annual
Operating Budget. Each proposed project submitted in the
CIP must identify these ongoing expenditures. In addition, the
principal and interest payments resulting from the debt issued
to finance CIP projects are provided for in the Annual
Operating Budget.

The Capital Budget's fiscal year is the calendar year. This
differs from the fiscal year for the Operating Budget which is
from October 1% of one year to September 30™ of the next.
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CIP Funding

Funding for the CIP comes from several sources including
(1) debt issuance, (2) transfers from the Operating Budget,
(3) grants and other outside contributions, and (4) interest
earnings. By far, however, the primary source of funding for
CIP projects is debt issuance.

Annual funding for the CIP is based on projected capital
expenditures for the plan year for both new and existing
projects. Debt is issued only in amounts necessary to provide
funding for the upcoming year, rather than being issued
up front for the entire amounts of the approved projects. This
practice allows for debt issuance, and the resulting debt
service, to be kept at a minimum.

Debt Instruments

Debt instruments issued to finance CIP projects include
General Obligation (GO) Bonds, Commercial Paper (CP),
Certificates of Obligation (COs), Revenue Bonds (RBs), and
Tax Anticipation Notes (TANs), each of which is discussed
below.

General Obligation Bonds (GOs) — Long-term debt instruments
that are backed by the full faith and credit of the City and
issued with the guarantee that the government will use its
general taxing authority to service the debt. Garland citizens
must vote to approve the authorization to issue GO Bonds,
and once authorized, they may only be used for projects
specifically listed in the Bond Propositions. GO Bonds are
generally issued based on a 17 to 20-year amortization period.

Commercial Paper (CP) — Short-term debt instruments that
have maturities ranging from 1 to 270 days. Interest is paid at
maturity, but principal is rolled forward by issuing new

Commercial Paper. This process continues, up to three years,
untii GO Bonds are eventually issued to refinance the
outstanding Commercial Paper. Only after the GO Bonds are
issued do principal payments begin towards retiring the debt.
The combined amortization of the Commercial Paper and GO
Bonds is set so as not to exceed 20 years.

By utilizing Commercial Paper, the City is able to lower its
overall debt payments due to the deferral of principal
payments and by taking advantage of lower short-term interest
rates. Furthermore, Commercial Paper is only issued as the
funds are needed throughout the year, not in advance at a
given time each year as with other debt instruments.

Only projects that have been approved as part of a Bond
Referendum, and therefore qualify for GO debt financing, may
be funded using Commercial Paper.

Certificates of Obligation (COs) — Long-term debt instruments
that are backed by ad valorem taxes, pledged revenues, or a
combination thereof. COs do not require voter authorization
and may be issued for all types of capital projects. COs are
issued with 5, 10, 15, and 20-year amortizations.

Revenue Bonds (RBs) — Long-term debt instruments secured
by the revenues of the City’s utilities. RBs can only be issued
for utility-related capital projects and are issued with 5, 10, 15,
and 20-year amortizations.

Tax Anticipation Notes (TANSs) — Short-term debt instruments
issued with amortizations ranging from one to five years, which
may be used for any capital project with a short useful life or a
project that the City wishes to pay off within a relatively short
period of time. TANs may also be used to prevent significant
fluctuations in the Debt Service Tax rate.
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Debt Service

The principal and interest payments on the City’'s debt
instruments are paid from Property Tax revenues or from the
revenue of Proprietary Funds such as the utilities.

Tax-Supported Debt Service — Debt that is serviced from
Property Tax revenues is referred to as “Tax-Supported Debt.”
Of Garland’s 2009-10 Ad Valorem Tax rate of 70.46 cents per
$100 of valuation, 31.56 cents or 45% is dedicated to
tax-supported Debt Service.

2009-10 Ad Valorem Tax Rate
(Cents Per $100 of Valuation)

Operations and Maintenance 38.90 cents
Debt Service 31.56 cents
Total Ad Valorem Rate 70.46 cents

Commercial Paper

The use of Commercial Paper (CP) as part of the City’s overall
debt management strategy defers a portion of the total Debt
Service impact of projects. Deferred Debt Service is the
difference between the annual interest payments required to
service outstanding CP and the interest and principal
payments that will be due when the CP is replaced with
GO Bonds. As a general rule, payments required to service
GO Bonds will be 75% more than the amount required to
service CP. When CP is replaced with GO debt — typically
every three years — there will be a material spike or increase in
Debt Service requirements. To avoid spikes in the Debt
Service Tax rate, the City's debt management strategy calls
for the annual issuance of short-term Tax Anticipation Notes
(TANSs) that result in stair-stepped increases in the tax rate.
The proceeds of the TANs are used to supplement street and
infrastructure funding by approximately $3.4 million a year.

Revenue-Supported Debt — Debt Service that is paid from
revenues collected by the City’'s utilities is referred to as
“Revenue-Supported Debt.” The annual principal and interest
payments required to service this debt are included as
expenditures in the operating budgets of the respective
utilities. Debt issuance in the utility funds has the potential of
impacting the cost-of-service and, thereby, the rates charged
to customers.

Revenue-Supported Debt also refers to debt issued for
projects within the City’s Internal Service Funds (examples
include Information Technology, Fleet Services, and Customer
Service). The principal and interest payments required to
support this debt are included in the operating budgets of the
respective Internal Service departments. The total cost of
each Internal Service function is then allocated to the user
departments based on appropriate allocation methodologies.
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Recent Bond Referendums

1997 Bond Program — The 1997 Referendum considered the 2004 Bond Program — The 2004 Referendum considered the
authorization of GO Bonds to fund various City facilities and authorization of GO Bonds to fund various City facilities,
infrastructure improvements. Of the nine propositions included infrastructure improvements, and economic development
in the Referendum, eight were approved by voters. projects. Of the eight propositions included in the

. , Referendum, all were approved by voters.
The approved 1997 propositions included:

Streets $ 67,970,000 The approved 2004 propositions included:
Northeast Parkway 4,240,000
. . ol Streets $113,370,000
Drainage/Flooding 10,570,000 Drainage/Flooding 28.000,000
Libraries 5,890,000
Parks 21,680,000
Parks 12,370,000 G
Libraries 9,400,000
Cultural Arts 3,440,000 -
Public Safet 19,890,000 Public Safety 12,950,000
MUnicinal Fgc'l't'es 1 710,000 Municipal Facilities 11,180,000
unicip Hit — e Economic Development 3,420,000
Total 1997 Authority $126,080,000 Harbor Point 23,745,000
Total 2004 Authority $223,745,000

A copy of the Referendum authorizing the 1997 Program is

included in Appendix B. A copy of the Referendum authorizing the 2004 Program is

included in Appendix B.

Detailed schedules reflecting the remaining 1997 and 2004
Bond projects are in the CIP Status section of the CIP. These
schedules indicate the funding and estimated date of
completion for each project. Similar information is also
included for the remaining projects authorized in the 1991
Bond Referendum.
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Tax Rate Impact of Bond Programs

Projections at the time of the 1997 Bond Election indicated
that a total increase of 4.14 cents would be necessary to fund
the program. For the 2004 Bond Program, projections
indicated an increase of 11.5 cents would be necessary —
based on a seven-year implementation. Due to the growth in
the tax base and the elongation of the programs, the net
change in the Debt Service Tax rate has been held to
6.1 cents. In addition to covering GO Bond projects, the
6.1-cent increase has also covered the Debt Service related to
tax-supported CO projects.

Historical
Adopted Ad Valorem Tax Rates
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2010 CAPITAL IMPROVEMENT PROGRAM

2010 Program Expenditures

The 2010 CIP totals $142.4 million and includes the following
program areas and expenditure amounts:

Program Areas

Tax-Supported Programs:
(1) Park
(2) Street/Transportation
(3) Drainage
(4) Library
(5) Landfill/Transfer Station
(6) Public Safety
(7) Economic Development
(8) Facilities and Miscellaneous
Total Tax-Supported

Internal Service Programs:
(1) Customer Service
(2) Fleet and Service Center
(3) Information Technology
Total Internal Service

Utility Programs:
(1) Environmental Waste Svcs.
(2) Water
(3) Wastewater
(4) Electric
Total Utility-Supported

Total 2010 CIP

Expenditures

$ 4,900,000

18,371,000
7,718,000
1,628,000
3,677,000
1,889,000
2,354,000
2,305,000

42,842,000

11,129,000
352,000
3,302,000

14,783,000

1,108,000
19,585,000
37,097,000
26,976,000

84,766,000

$142,391,000

OVERVIEW

The 2010 CIP reflects a decrease of approximately
$43 million (23.2%) from the 2009 Capital Budget of
$185.4 million. The decrease is due to a $27.9 million
decrease in Utility-Supported programs and a $13.0 million
decrease in Internal Service programs. Of the total
$42.8 million of Tax-Supported programs, $21.3 million or
49.8% is related to 1991, 1997, and 2004 Bond projects
funded from authorized debt.

2010 Tax-Supported Programs

Drainage

Streets 18%

43%
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2010 CIP Funding Sources

Of the total $142.4 million 2010 CIP, $95.9 million (67.3%) is carry-over from previous Capital Budgets, $35.7 million (25.1%)
represents additional funding for projects begun in prior years, and $10.8 million (7.6%) is related to projects being initiated for the
first time in 2010. Funding the 2010 CIP work program will require new debt issuance of $35.6 million compared to $79.2 million in
2009. Specifically, funding will come from the following sources:

Tax-Supported Internal Utility Total
Funding Source Programs Services Programs 2010 CIP
Current Funds:
Cash Available $16,103,000 $14,783,000 $61,689,000 $ 92,575,000
Intergovernmental Participation 1,708,000 1,708,000
Total Cash and Transfers 17,811,000 14,783,000 61,689,000 94,283,000
Debt Issuances:
Prior-Year Approved Commercial Paper (CP) 12,497,000 12,497,000
1991 GO Bonds (CP)
1997 GO Bonds (CP) 1,240,000 1,240,000
2004 GO Bonds (CP) 7,594,000 7,594,000
2010 Certificates of Obligation (COs) 2,200,000 975,000 3,175,000
2010 Short-Term Tax Notes (TANS) 1,500,000 1,500,000
2010 Revenue Bonds 22,102,000 22,102,000
Sub-Total New Debt Issuance 12,534,000 0 23,077,000 35,611,000
Total 2010 CIP Funding $42,842,000 $14,783,000 $84,766,000  $142,391,000
Project Allocations:
Existing Funding for Previously Approved $21,552,000 $14,783,000 $59,553,000 $ 95,888,000
Continuation Funding for Previously Approved 11,582,000 24,138,000 35,720,000
Funding for New Projects 9,708,000 1,075,000 10,783,000
Total Adopted 2010 CIP $42,842,000 $14,783,000 $84,766,000  $142,391,000
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Projected Debt Service and Tax Rate Impact

The Debt Service Tax rate, which funds the Tax-Supported
program, is impacted by multiple factors including:

(1) Changes in the principal and interest payments for
debt issued in prior years.

(2) Additional Debt Service resulting from new COs.
(3) Additional Commercial Paper (CP) issues.
(4) The replacement of CP with GO Bonds.

(5) Transfers to sustain the City's infrastructure
refurbishment program.

(6) Changes in the property tax base.

(7) Stair-step increases designed to avoid spikes in
the tax rate when GO Bonds are issued to replace
outstanding Commercial Paper.

(8) Changes in interest rates on CP.

Due to weakness in the residential housing and commercial
real estate markets, the 2010 CIP is based on the assumption
that there will be approximately a 4% decline in the tax base
for 2010-11. Even with this decline, no increase in the Debt
Service Tax rate is projected for 2010-11 as a result of a
dramatic drop in Commercial Paper interest rates and declined
Debt Service payments on existing debt.

Proposed
2010-11 Debt Service Tax Rate
(Cents Per $100 Valuation)

Current Rate 31.56 cents
2010-11 Increase 0.00 cents
Total Debt Service Tax Rate 31.56 cents

The tax rate will not actually be set by the City Council until
September 2010 as part of the adoption of the Annual
Operating Budget.

The five-year forecast for Debt Service Tax rate increases,
based on the 2010 CIP, can be found on Page 16.

Utility Rate Impacts and Projections

Water

The sale of $9.3 million in Revenue Bonds in 2010 to fund the
approved Water projects will require approximately $876,000
in additional Debt Service costs for 2010-11. Of the 9% Water
Rate increases projected for 2010-11, approximately 2.3% is
related to the approved debt issued for CIP projects.

Wastewater

The sale of $12.8 million in Revenue Bonds for Wastewater
projects will require approximately $1.3 million in new Debt
Service costs for 2010-11. Of the 6% Wastewater Rate
increase anticipated for 2010-11, approximately 3.1% is
related to the approved debt issued for CIP projects.

Electric

The 2010 CIP for Electric will require no new debt issuance.
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Program Overviews

The following sections include an overview of the 2010
projects in each of the plan areas.

Park — $4,900,000

Projects in the Park work program include pond dredging;
playground improvements; park development at Hollabaugh
Park and construction of the West Garland Recreation Center;
acquisition of park land; Bradfield Recreation Center
renovation; and Wynne Park improvements. Work will also
continue on trail development and various park/playground
improvements. A new project for the 2010 CIP is the Spring
Creek greenbelt trail which is funded through the Dallas
County Open Space Program.

Street/Transportation — $18,371,000

Street/Transportation projects to be completed in 2010 include
Sixth Street extension and LBJ service roads — Kingsley to
La Prada.

Construction is expected to begin in 2010 on Tensley Drive —
High Meadow Drive to Susan Drive; Frontier Drive — Oates
Road to Stagecoach Lane; and Wanda Drive — Cuero Drive to
Cumberland Drive.  The Downtown street improvement
project, part of the Downtown Redevelopment Program, will
also begin in 2010. The project covers reconstruction of street
and alley and signage improvements to the Downtown area.

Ongoing Street/Transportation programs to be continued in
2010 include petition streets and alleys, sidewalk programs,
railroad crossing improvements, new traffic signal installations,
signal equipment modernization, traffic control system
improvements, emergency services signal equipment
installations, and operational and safety improvements.

Drainage — $7,718,000

The Drainage program for 2010 includes continuation of the
University Channel creek erosion project, improvements in the
Classic and Yale vicinity, and bridge remediation.

Library — $1,628,000

Continuing Library projects include the rebuilding of the library
materials collection and various facility upgrades. The Library
program for 2010 includes $937,000 in funding for library
materials and $691,000 for facility upgrades.

Public Safety — $1,889,000

Public Safety projects for 2010 include ambulance remounts
and replacement of Police in-car digital video cameras.

Economic Development — $2,354,000

The Economic Development projects include those to improve
neighborhoods and commercial business areas of the city.
The Downtown streetscape, Neighborhood Vitality Grant
program, and commercial corridor revitalization continue in the
2010 CIP.

Municipal Facilities and Misc. (Tax-Supported) — $2,305,000

The Municipal Facilities and Miscellaneous Tax-Supported
work program encompasses improvements in various City
facilities as well as the acquisition of equipment.

Currently active projects that will be completed in 2010 include
the new Tax System, improvements at the Golf Course, the
City Clinic renovation, and CGTV upgrades.
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Ongoing projects include improvements and upgrades in
HVAC systems throughout the City; facilities upgrades; roof
replacements; fire alarm, fire safety and security system
upgrades; and parking lot upgrades.

Miscellaneous (Revenue-Supported) — $15,891,000

The Miscellaneous Revenue-Supported projects include those
for Internal Service departments and Environmental Waste
Services — Service Delivery.

Customer Service projects account for a considerable portion
of total funds in this area, including the Utility Services Building
and the Downtown parking garage, both part of the Downtown
Redevelopment initiative.

Other active projects that will be continued in 2010 include
solid waste equipment, radio replacements, extended fiber
optic cable, telephone system upgrades, equipment for the
Communications Building, a fuel island at the Landfill, and fuel
tank automation and monitoring.

Landfill/Transfer Station — $3,677,000

The Landfill/Transfer Station work program continues the
construction of Waste Cell #4 and the Hinton Landfill fence
replacement. The final phase on the Castle Landfill closure is
also ongoing.

New projects for 2010 include the construction of Waste
Cell #5, Transfer Station — structural repairs and
improvements, and replacement of tractor trucks and trailers.

Water — $19,585,000

The 2010 Water CIP includes transmission mains, water
distribution line construction, relocation of mains prior to
paving, replacement of water pump station equipment, fire

hydrant installations, radio read water meter installation, water
meter and box installations, and construction — service
connections.

Projects to be completed in 2010 include the new water tower
east zone, Apollo Northside Pump Station improvements, and
Yale Drive water transmission line.

New in the 2010 Capital Program is the Pleasant Valley water
main project.

Wastewater — $37,097,000

The 2010 Wastewater CIP includes infiltration correction;
Eastern Hills sewer replacement; sewer collection mains; Duck
Creek interceptor line, Rowlett Creek raw water pipe and
pumping, and Duck Creek sludge force main; cured-in-place
pipe main and lateral rehabilitation; relocation of mains prior to
paving; Rowlett sub-basin relief capacity; Carroll relief sewer;
lift station abandonment; and Rowlett and Duck Creek
Wastewater Treatment Plant improvements.

Continuing projects funded from the sale of 2010 Revenue
Bonds include infiltration correction; cured-in-place pipe main
and lateral rehabilitation; Rowlett Wastewater Treatment Plant
improvements; Duck Creek greenbelt trail extension; and
relocation of mains prior to paving.

A significant portion of the work to be completed in
Wastewater is required in order to comply with State and
Federal environmental regulations.

Electric — $26,976,000

The 2010 Electric CIP includes relocation of facilities,
transmission lines, residential construction, communication
upgrades and improvements, commercial and industrial
construction, street and thoroughfare lighting, overhead
distribution lines, underground distribution lines, substations,
and production construction and upgrades.
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OUTSTANDING DEBT

Total OQutstanding Debt

Including the approved issuances for the 2010 CIP, Garland’s
total outstanding debt is projected to be $729.2 million by the
end of the 2009-10 fiscal year. Of this amount, $268.6 million
is tax-supported and $23.3 million is to be eventually
supported by the I.H. 30 TIF. The remaining $437.3 million is
supported by the utilities and Internal Service Funds.

Projected Outstanding Debt
(In Millions)

Internal
Svcs, $38.1
Utility,

$399.2 TIF, $23.3

Tax, $268.6

Projected Outstanding Debt
FYE 2009-10

Tax-Supported Debt:
General Obligation Bonds
Certificates of Obligation
Commercial Paper

$158,960,000
52,832,537
56,815,000

Total Tax-Supported Debt

268,607,537

Revenue-Supported Debt:
General Obligation Bonds
Certificates of Obligation
Revenue Bonds

80,760,000
50,982,463
305,597,000

Total Revenue-Supported Debt

437,339,463

TIF-Supported Debt - Harbor Point

23,265,000

Total Projected Outstanding Debt

$729,212,000
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Tax-Supported Outstanding Debt

Assuming no project delays, long-term tax-supported debt is
projected to be $268.6 million by the end of FY 2009-10. This
reflects an increase of $111.1 million (70.5%) over ten years
with most being attributable to the 1997 and 2004 Bond
Programs.

Historical Tax-Supported Debt Levels
(In Millions)
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While the State of Texas does not place a debt limitation on
Home-Rule cities, Council financial policies restrict
tax-supported debt to 5% of the assessed valuation of taxable
property. Projected tax-supported long-term debt equates to
2.6% of Garland’s 2010 estimated tax base, which is well
below the 5% limitation but reflects an increase compared to
1.8% in 2000.

Long-Term Tax-Supported Debt
As Percentage of Tax Base

4.0%

0
3.0% > 5 6%

2.3%
1.8% 1.8% 2.6% 2.6%
2.0%

v/z - 2.3%

1.7%

1.0%

O-O% T 1 U T 1 T T 1 T
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The increase in the ratio is primarily attributable to debt
issuance related to the initiation and completion of major
projects included in the 1997 and 2004 Bond Programs. The
ratio has also been impacted by the slowdown in the growth of
the tax base and the fact that there has been only a modest
reduction in existing Debt Service. It is important to note that
the 2010 ratio assumes that all debt is issued and there are no
project delays.
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Tax-Supported Existing Debt Service
(In Millions)
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Revenue-Supported Outstanding Debt

Revenue-supported debt is projected to reach $437.3 million
by the end of FY 2009-10. This reflects an increase of
$314.9 million over the past ten years, with most of the
increase coming from the City’s Electric and Wastewater
utilities.

$450
$400
$350
$300
$250
$200
$150
$100
$50
$0

Revenue-Supported Debt Levels
(In Millions)

01 02 03 04 05 06 07 08 09 10

The table below reflects the projected revenue-supported debt
outstanding by the end of FY 2009-10 and the change in
outstanding obligations from ten years ago for each area.

Projected Revenue-Supported Outstanding Debt

FYE 2009-10
(In Millions)

Projected Change
Outstanding  from

Debt 2001
Electric Utility $156.9 $ 89.1
Water Utility 79.9 66.6
Wastewater Utility 159.2 121.8
Env. Waste Svcs. - Delivery 3.2 .8
Internal Service 38.1 36.6
Totals $437.3 $314.9
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For Enterprise Funds, such as the utilities, debt-to-equity ratios Bond Ratings
provide a measure of financial strength in relation to the

amount of debt the fund is carrying. The lower the resulting The City of Garland’s financial strength has been rated by
ratio, the stronger the financial position of the fund. Generally Standard and Poor’s and Fitch IBCA as reflected below:
speaking, the debt-to-equity ratios should be less than 70%.

Debt Standard & Fitch
Shown below are the debt-to-equity ratios for each of the Category Poor’s IBCA
City's utilities based on total debt including approved debt GO/CO Tax-Supported AA+ AA+
issuance for the 2010 CIP and _p_r_eliminary equity figures for Water/Sewer Revenue Bonds AA AA
FYE 9-30-09. Each of the utilities reflects an acceptable
debt-to-equity ratio. Electric Revenue Bonds A+ A+

Projected Debt-to-Equity Ratios

80% ~

2009 m®2010
70% -
60% 1 52%
a0 1% 52% DA%
50% |
38%

40% - 35%
30%
20% |
10% -
0% T .

GP&L Water Wastewater Env. Waste

Svcs.
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FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM
FORECAST

Five-Year Forecast

Debt Service Tax Rate Increases

The 2010 CIP provides a five-year schedule for the
Forecasted

implementation of the City’s capital projects. Within each
program section, there is a financial schedule showing the
year and funding amounts anticipated for each of the next five
years. These schedules are adjusted each year based on the

. N . 2.00
current status and completion of individual projects and the
reprioritization of City needs. == Annual 1.75

This section of the CIP provides a five-year funding forecast
that includes anticipated debt issuance for tax-supported 1.50 ——Total Impact
projects as well as projected tax rate impacts. For purposes of '
projecting funding needs and tax rate impacts, additional CO
issuances are assumed for unidentified equipment needs.

1

In Cents

. 1.00 A
Projected Tax Rate Impact

0.75

The five-year forecast projects Debt Service Tax rate changes

based on the tax base assumptions included in Garland Plus

Five. Shown in the following graph are the annual and 0.50
cumulative Debt Service Tax rate increases required to fund

the five-year program as presented in the 2010 CIP.

1

0.25

0.00,
l 0.00
0.00

2010-11 2011-12 2012-13 2013-14 2014-15
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Tax Supported
Park
Street
Drainage
Library
Public Safety
Economic Development
Municipal Facilities/Miscellaneous
Total Tax Supported

Revenue Supported
Miscellaneous
Water
Wastewater
Electric
Total Revenue Supported

Total CIP Expenditures

City of Garland

5+ Years Expenditure Projection

Approved Projects
(In 000's Dollars)

2015 to Total
2010 2011 2012 2013 2014 Completion Expenditures
$ 4,900 $ 745 $ 1,634 $ 550 $ 1,010 $ 15,845 $ 24,684
18,371 26,096 28,725 14,857 13,457 44,800 146,306
7,718 1,650 535 750 4,125 9,550 24,328
1,628 1,050 800 - - - 3,478
1,889 500 170 1,385 425 600 4,969
2,354 3,277 1,980 2,273 1,236 5,495 16,615
5,982 900 900 900 900 - 9,582
$ 42,842 $ 34,218 $ 34,744 $ 20,715 $ 21,153 $ 76,290 $ 229,962
$ 15,891 $ 402 $ 437 $ 493 $ 265 $ - $ 17,488
19,585 14,471 14,240 8,875 8,200 3,018 68,389
37,097 19,338 7,901 11,408 11,408 27,454 114,606
26,976 26,525 19,765 14,770 14,445 - 102,481
$ 99,549 $ 60,736 $ 42,343 $ 35,546 $ 34,318 $ 30,472 $ 302,964
$142,391 $ 94,954 $ 77,087 $ 56,261 $ 55,471 $ 106,762 $ 532,926
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Approved Projects Debt Requirement

City of Garland
5+ Years Debt Projection

(In 000's Dollars)

2015 to
2010 2011 2012 2013 2014 Completion Total Debt
Tax Supported
General Obligation Debt
Park $ 1,597 $ 230 $ 795 $ 550 $ 1,010 $ 15,834 $ 20,016
Streets 2,870 11,046 8,858 10,467 12,457 44,800 90,498
Drainage 3,430 1,150 535 500 4,125 7,350 17,090
Library 937 1,050 800 - - - 2,787
Public Safety - - - 999 425 600 2,024
Economic Development - 1,000 1,430 800 1,236 5,495 9,961
Total Taxable GO $ 8,834 $ 14,476 $ 12,418 $ 13,316 $ 19,253 $ 74,079 $ 142,376
Tax Supported
Certificate of Obligation/Tax Note
Streets $ 2,200 $ - $ 2,700 $ - $ - $ - $ 4,900
Drainage - - - - - 2,200 2,200
Library - - - - - - -
Public Safety 1,500 500 170 386 - - 2,556
Economic Development - 1,015 500 1,423 - - 2,938
Municipal Facilities/Equipment - 900 900 900 900 - 3,600
Landfill/Transfer Station 975 - - - - - 975
Total Taxable CO/Tax Note $ 4,675 $ 2,415 $ 4,270 $ 2,709 $ 900 $ 2,200 $ 17,169
Revenue Bond Debt
Water $ 9,322 $ 14,471 $ 14,240 $ 8,875 $ 8,200 $ 3,018 $ 58,126
Wastewater 12,780 19,338 7,901 11,408 11,408 27,454 90,289
Electric - 26,525 19,765 14,770 14,445 - 75,505
Total Revenue Bond $ 22,102 $ 60,334 $ 41,906 $ 35,053 $ 34,053 $ 30,472 $ 223,920
Revenue
Certificate of Obligation
Communications $ - $ 402 $ 437 $ 493 $ 265 $ - $ 1,597
Customer Service - - - - - - -
Total Revenue CO $ - $ 402 $ 437 $ 493 $ 265 $ - $ 1,597
Total Debt Issuance $ 35,611 $ 77,627 $ 59,031 $ 51,571 $ 54,471 $ 106,751 $ 385,062
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ESTIMATED SALE OF
AUTHORIZED GENERAL OBLIGATION BONDS
(In 000's Dollars)

APPROVED Bond/Commercial Paper Sales
TOTAL BONDS BONDS COM. PAPER AUTHORIZATION 2015to

PROGRAM AUTHORIZED ISSUED ISSUE OUTSTANDING 2010 2011 2012 2013 2014 Completion Total
Park 1991 $5,144 $4,918 $226 $0 $0 $0 $0 $0 $0 $0 $0
Park 1997 12,370 6,882 3,182 2,306 1,240 230 400 0 0 436 2,306
Cultural Arts 1997 3,440 3,440 0 0 0 0 0 0 0 0 0
Park 2004 21,680 1,940 2,030 17,710 357 0 395 550 1,010 15,398 17,710

TOTAL PARK and CULTURAL ARTS $42,634 $17,180 $5,438 $20,016 $1,597 $230 $795 $550 $1,010 $15,834 $20,016
Street 1991 $42,497 $42,206 $291 $0 $0 $0 $0 $0 $0 $0 $0
Street 1997 72,210 65,874 3,695 2,641 0 141 0 0 0 2,500 2,641
Street 2004 113,370 8,115 17,398 87,857 2,870 10,905 8,858 10,467 12,457 42,300 87,857

TOTAL STREET $228,077 $116,195 $21,384 $90,498 $2,870 $11,046 $8,858 $10,467 $12,457 $44,800 $90,498
Drainage 1997 $10,570 $9,545 $1,025 $0 $0 $0 $0 $0 $0 $0 $0
Drainage 2004 28,000 1,625 9,285 17,090 3,430 1,150 535 500 4,125 7,350 17,090

TOTAL DRAINAGE $38,570 $11,170 $10,310 $17,090 $3,430 $1,150 $535 $500 $4,125 $7,350 $17,090
Library 1997 $5,890 $5,879 $11 $0 $0 $0 $0 $0 $0 $0 $0
Library 2004 9,400 3,365 3,248 2,787 937 1,050 800 0 0 0 2,787

TOTAL LIBRARY $15,290 $9,244 $3,259 $2,787 $937 $1,050 $800 $0 $0 $0 $2,787
Public Safety 1991 $7,226 $6,650 $2 $574 $0 $0 $0 $574 $0 $0 $574
Public Safety 1997 19,890 18,425 1,465 0 0 0 0 0 0 0 0
Public Safety 2004 12,950 10,325 1,175 1,450 0 0 0 425 425 600 1,450

TOTAL PUBLIC SAFETY $40,066 $35,400 $2,642 $2,024 $0 $0 $0 $999 $425 $600 $2,024
Municipal Facilities 1997 $1,710 $1,346 $364 $0 $0 $0 $0 $0 $0 $0 $0
Economic Development 2004 $11,180 $0 $4,584 $6,596 $0 $1,000 $1,430 $800 $1,236 $2,130 $6,596
Land Acquisition 2004 $3,420 $55 $0 $3,365 $0 $0 $0 $0 $0 $3,365 $3,365
Harbor Point Project 2004 $23,745 $23,745 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL $404,692 $214,335 $47,981 $142,376 $8,834 $14,476 $12,418 $13,316 $19,253 $74,079 $142,376
Total 1991 $54,867 $53,774 $519 $574 $0 $0 $0 $574 $0 $0 $574
Total 1997 126,080 111,391 9,742 4,947 1,240 371 400 0 0 2,936 4,947
Total 2004 223,745 49,170 37,720 136,855 7,594 14,105 12,018 12,742 19,253 71,143 136,855

TOTAL $404,692 $214,335 $47,981 $142,376 $8,834 $14,476 $12,418 $13,316 $19,253 $74,079 $142,376




APPROVED PROJECTS
ESTIMATED SALE OF
CERTIFICATE OF OBLIGATION BONDS
(In 000's Dollars)

2015to
PROGRAM 2010 2011 2012 2013 2014 Completion Total
Tax Supported
Drainage $0 $0 $0 $0 $0 $2,200 $2,200
Economic Development 0 1,015 500 1,423 0 0 2,938
Library 0 0 0 0 0 0 0
Municipal Facilities 0 900 900 900 900 0 3,600
Park 0 0 0 0 0 0 0
Public Safety 0 0 170 386 0 0 556
Street 2,200 0 2,700 0 0 0 4,900
Total Tax Supported $2,200 $1,915 $4,270 $2,709 $900 $2,200 $14,194
Internal Service
Communications $0 $402 $437 $493 $265 $0 $1,597
EWS 975 0 0 0 0 0 975
Total Internal Service $975 $402 $437 $493 $265 $0 $2,572
Total Estimated CO Issue $3,175 $2,317 $4,707 $3,202 $1,165 $2,200 $16,766




CITY OF GARLAND
2010 CERTIFICATE OF OBLIGATION ISSUE

Street/Transportation
Sixth Street Extension
Dallas, Garland, & Northeastern Railroad Depot (DGNO) Relocation

Total Street/Transportation:

TOTAL GENERAL OBLIGATION:

Environmental Waste Services - Service Delivery
Replacement of Automated Refuse Trucks
Replacement of Front Loader Trucks

Total Environmental Waste Services - Service Delivery:

TOTAL INTERNAL SERVICE OBLIGATION:

TOTAL CO ISSUE:

2010 SHORT-TERM TAX NOTE ISSUE

Public Safety
Police In-Car Digital Video Cameras

Total Public Safety:

TOTAL SHORT-TERM TAX NOTE ISSUE:

$900,000
1,300,000

$2,200,000

$2,200,000

$755,000
220,000

$975,000

$975,000

$3,175,000

$1,500,000

$1,500,000

$1,500,000




CITY OF GARLAND
2010 REVENUE BOND ISSUE

Water

Transmission Mains (16-inch and above) $500,000
Distribution Lines (up to 14-inch) 1,000,000
Relocation of Mains Prior to Paving 1,000,000
Relocation of Mains Prior to Storm Sewer Installation 125,000
Water Pump Station Replacement Equipment 600,000
Fire Hydrant Installation 150,000
New Water Service Installation 300,000
Upgrade Undersized Water Mains 350,000
Water Distribution Line Replacement 350,000
Radio Read Water Meter Retrofit Project 1,500,000
West Pressure Plane Improvements 897,000
Apollo Northside Pump Station Improvements 1,000,000
Yale Drive Water Transmission Line 700,000
Field Operations Fueling Station & Paving/Storage Improvements 750,000
Pleasant Valley Water Main 100,000

Total Water: $9,322,000

Wastewater

Participation In New Sewer Development $50,000
Infiltration Correction - Various 700,000
Sewer Collection Mains - Manholes 250,000
Sanitary Sewer Taps - New or Relocations 80,000
Collection Mains 700,000
Sewer Lift Station Replacement Equipment 50,000
Cured-in-Place Pipe Main & Lateral Rehabilitation 1,000,000
Relocation of Mains Prior to Paving 950,000
Rowlett Creek WWTP Biosolids Expansion 400,000

Yale Drive Wastewater Collection Main 50,000



CITY OF GARLAND
2010 REVENUE BOND ISSUE

Wastewater (Continued)
Long Branch-Il WW Main Realignment
Duck Creek Greenbelt Trail Extension
Field Operations Fueling Station & Paving/Storage Improvements
Rowlett Creek WWTP Processes Improvements
Rowlett Creek WWTP Replacements/Modifications
Rowlett Creek WWTP Biosolids Expansion

Total Wastewater:

TOTAL REVENUE BOND OBLIGATION:

$100,000
700,000
750,000
1,250,000
500,000
5,250,000

$12,780,000

$22,102,000
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CITY OF GARLAND - 2010 CAPITAL PROJECT REQUEST

*Amounts in 000's $

COUNCIL DISTRICT(S)

1,7

RESPONSIBLE DEPARTMENT
PARKS & RECREATION

PROJECT TITLE
SPRING CREEK FOREST VISITORS CENTER

PROJECT DESCRIPTION

The balance of funding represents Phase 2 of this project and includes project design and an initial

PROJECT NO(S).
18166

ACCOUNT NO(S).

611-2499-1816600

FUNDING SOURCE(S)

phase of a visitor staging area (small pavilion and restrooms) to support the interpretive and 1991 Bond Fund $ 317,000
educational activities currently conducted in the Spring Creek Forest Preserve. Phase 1 of this project
included a concrete parking area and both paved and natural surface trails in the Spring Creek Forest
Preserve at Holford Road.
TOTAL FUNDED $ 317,000
IMPACT ON OPERATING BUDGET IMPACT EXPLANATION Unfunded $
Will Impact Annual Cost/(Savings): | COstimpact for maintenance of restrooms and pavilion will be PROJECT TOTAL $ 317,000
— Personnel approximately $2,914 annually (staff, materials, and vehicle).
Will Not | t
i ot impac Operations 2,914 STRIP MAP
# of Positions Capital \\
Total $2’914 \ Blackburn Rid.
* Thru 2015 to Dlg Spring Bd
PROJECT COSTS 129000 2010 2011 2012 2013 2014 Completion Total
Design 60 60
Land/Right-of-Way
Construction 257 257 —_—
R Ar.P‘ho LR
Landscaping
Equip. & Furnish. Apollo Rd
— Spring Creek Forest
Other Beltline R VlSItOI’S Al’ea %
TOTAL COSTS 60 257 317 ’ _4_#(@
* Thru 2015 to p £
SOURCE OF FUNDS 122009 2010 2011 2012 2013 2014 Completion Total %r £ ) 8
Current Funds
GO's/Com Paper Issued 317 317 | PROJECT SCHEDULE START FINISH
GO's Unissued Design 11/2007 12/2009
Revenue Bonds Land/Right-of-Way
Certificates of Obligation Construction 3/2010 9/2010
Other Finish Out
Unfunded Other
TOTAL SOURCES 317 317 | TOTAL SCHEDULE 11/2007 9/2010
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CITY OF GARLAND - 2010 CAPITAL PROJECT REQUEST

*Amounts in 000's $

COUNCIL DISTRICT(S)

All

RESPONSIBLE DEPARTMENT
PARKS & RECREATION

PROJECT TITLE

VARIOUS PARK IMPROVEMENTS

PROJECT DESCRIPTION

Project provides funding for park improvements related to Federal and State accessibility

PROJECT NO(S).
18170

ACCOUNT NO(S).

611-2499-1817000

FUNDING SOURCE(S)

requirements, project contingencies, and long and short-range park master planning and design. 1991 Bond Fund $ 182,108
Capital park planning efforts include master development plans for a citywide Trail Development Plan;
participation in the Six-City Trail Plan; the Entryway Beautification Plan; and master development plans
for Windsurf Bay Park, Rosehill Park, Central Park, Audubon Park/Duck Creek Greenbelt/Arnold &
Carol Ablon Park, and Rowlett Creek Greenbelt/Cooper Tract.
TOTAL FUNDED $ 182,108
IMPACT ON OPERATING BUDGET IMPACT EXPLANATION Unfunded $
] will Impact Annual Cost/(Savings): PROJECT TOTAL $ 182,108
Will Not | t Personnel
/I Wil Not Impac Operations STRIP MAP
# of Positions Capital
Total
% Thru 2015 to
PROJECT COSTS 129000 2010 2011 2012 2013 2014 Completion Total
Design 59 48 107
Land/Right-of-Way
Construction 75 75
Landscaping
Equip. & Furnish.
Other
TOTAL COSTS 134 48 182
* Thru 2015to
SOURCE OF FUNDS 122009 2010 2011 2012 2013 2014 Completion Total
Current Funds
GO's/Com Paper Issued 182 182 | PROJECT SCHEDULE START FINISH
GO's Unissued Design
Revenue Bonds Land/Right-of-Way
Certificates of Obligation Construction
Other Finish Out
Unfunded Other
TOTAL SOURCES 182 182 | TOTAL SCHEDULE (Ongoing Project)
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CITY OF GARLAND - 2010 CAPITAL PROJECT REQUEST

*Amounts in 000's $

COUNCIL DISTRICT(S)

All

RESPONSIBLE DEPARTMENT
PARKS & RECREATION

PROJECT TITLE
COMPUTERIZED CONTROL - IRRIG./LIGHTING

PROJECT DESCRIPTION
Project provides funding for the expansion of the existing computer-controlled (radio-transmitted)

PROJECT NO(S).
18201

ACCOUNT NO(S).

612-2499-1820100

FUNDING SOURCE(S)

system for park irrigation. Includes additional controller locations for automatic irrigation systems, 1997 Bond Fund $ 346,000
athletic field lighting, and reservation facilities (sports fields and picnic pavilions).
TOTAL FUNDED $ 346,000
IMPACT ON OPERATING BUDGET IMPACT EXPLANATION Unfunded $
Will Impact Annual Cost/(Savings): | Will impact the 2010-11 Operating Budget with an additional PROJECT TOTAL $ 346,000
_ Personnel $1,200 to cover costs of ongoing equipment repairs/
| Will Not Impact Operations 1,200 | replacements. STRIP MAP
#of Positions ____ capital
Total $1,200
*PROJECT COSTS R 2010 2011 2012 2013 2014 Csr?]tfégon Total
Design 7
Land/Right-of-Way
Construction 130 109 100 339
Landscaping
Equip. & Furnish.
Other
TOTAL COSTS 130 116 100 346
*SOURCE OF FUNDS | Tt 2010 2011 2012 2013 2014 Cgr?]f;;gon Total
Current Funds
GO's/Com Paper Issued 246 246 | PROJECT sCHEDULE START FINISH
GO's Unissued 100 100 | Design
Revenue Bonds Land/Right-of-Way
Certificates of Obligation Construction
Other Finish Out
Unfunded Other
TOTAL SOURCES 246 100 346 | TOTAL SCHEDULE (Ongoing Project)
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*Amounts in 000's $

CITY OF GARLAND - 2010 CAPITAL PROJECT REQUEST

COUNCIL DISTRICT(S)
TBD

RESPONSIBLE DEPARTMENT
PARKS & RECREATION

PROJECT TITLE

PARK LAND ACQUISITION

PROJECT DESCRIPTION

Funding is provided for securing additional park land for expansion of the City's recreational

PROJECT NO(S).
18204
18155

ACCOUNT NO(S).
612-2499-1820400
611-2499-1815500

FUNDING SOURCE(S)

development, greenbelts, and open space. 1991 Bond Fund $ 62,000
1997 Bond Fund 363,000
Interest 19,561
TOTAL FUNDED $ 444,561
IMPACT ON OPERATING BUDGET IMPACT EXPLANATION Unfunded $
Will Impact Annual Cost/(Savings): Acquisition of additional park acreage will increase Operating PROJECT TOTAL $ 444561
_ Personnel Budget costs related to mowing, litter pickup, and related.
(] will Not Impact Operations Additional costs are dependent on the use for the tract(s). STRIP MAP
# of Positions Capital
Total
% Thru 2015 to
PROJECT COSTS 129059 2010 2011 2012 2013 2014 Completion Total
Design
Land/Right-of-Way 280 165 445
Construction
Landscaping
Equip. & Furnish.
Other
TOTAL COSTS 280 165 445
* Thru 2015to
SOURCE OF FUNDS 1292000 2010 2011 2012 2013 2014 Completion Total
Current Funds
GO's/Com Paper Issued 325 325 | PROJECT SCHEDULE START FINISH
GO's Unissued 100 100 | Design
Revenue Bonds Land/Right-of-Way
Certificates of Obligation Construction
Other (Interest) 20 20 | Finish Out
Unfunded Other
TOTAL SOURCES 345 100 445 TOTAL SCHEDULE (Ongoing Project)
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*Amounts in 000's $

CITY OF GARLAND - 2010 CAPITAL PROJECT REQUEST

COUNCIL DISTRICT(S)
1,7, TBD

RESPONSIBLE DEPARTMENT
PARKS & RECREATION

PROJECT TITLE

TRAIL DEVELOPMENT

PROJECT DESCRIPTION
Project provides funding for recreational trail development throughout the city. The project includes

PROJECT NO(S).
18209

ACCOUNT NO(S).
612-2499-1820900

FUNDING SOURCE(S)

the Winters Park/Spring Creek Greenbelt Trail, which has received both State and County grant 1997 Bond Fund $ 1,016,000
funding. The remainder of the funding will be used at park sites to be determined. TxDOT 724,568
Dallas County 364,321
TOTAL FUNDED $ 2,104,889
IMPACT ON OPERATING BUDGET IMPACT EXPLANATION Unfunded $
Will Impact Annual Cost/(Savings): Will impact the 2011-12 Operating Budget in maintenance PROJECT TOTAL $ 2,104,889
_ Personnel related to additional follow-up mowing, edging, litter pickup,
(] will Not Impact Operations 15,000 | and other for approximately two miles of concrete trail with site STRIP MAP
# of Positions Capital furnishings and signage in currently undeveloped areas of
Total $15,000 | Winters Park and the Spring Creek Greenbelt.
* hr
PROJECT COSTS 12T- o 2010 2011 2012 2013 2014 Csr?]tfégon Total
Design 80 60 70 210
Land/Right-of-Way
Construction 10 560 989 336 1,895
Landscaping
Equip. & Furnish.
Other
TOTAL COSTS 80 70 630 989 336 2,105
*SOURCE OF FUNDS | ! g[)‘(’)g 2010 2011 2012 2013 2014 Cgr?]f;;gon Total
Current Funds
GO's/Com Paper Issued 150 150 | PROJECT SCHEDULE START FINISH
GO's Unissued 130 400 336 866 | Design
Revenue Bonds Land/Right-of-Way
Certificates of Obligation Construction
Other (TxDOT/County) 250 839 1,089 | Finish Out
Unfunded Other
TOTAL SOURCES 150 380 1,239 336 2,105 TOTAL scHEDULE |  (Ongoing Project)
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CITY OF GARLAND - 2010 CAPITAL PROJECT REQUEST

*Amounts in 000's $

6

COUNCIL DISTRICT(S)

RESPONSIBLE DEPARTMENT
PARKS & RECREATION

PROJECT TITLE

HOLLABAUGH PARK DEV. (W. GARLAND REC. CTR)

PROJECT DESCRIPTION
Project provides funding for design and development of a recreation center, multi-purpose pavilion,

PROJECT NO(S).
18210

ACCOUNT NO(S).

612-2499-1821000

FUNDING SOURCE(S)

and related park amenities in the undeveloped Harris Hollabaugh Park at 3925 West Walnut Street. 1997 Bond Fund $ 2,750,000
2008 Certificates of Oblig. 128,000
Interest 272,000
TOTAL FUNDED $ 3,150,000
IMPACT ON OPERATING BUDGET IMPACT EXPLANATION Unfunded $
Will Impact Annual Cost/(Savings): | A Preliminary estimate of $308,200 in increased Operating PROJECT TOTAL $ 3,150,000
_ Personnel  $286.000 Budget costs for personnel to staff and maintain a new
] will Not Impact Operations 26,000 | recreation center and an additional $3,800 per year to fund STRIP MAP
# of Positions Capital grounds maintenance in development of trail, automated 3
Total $312,000 | irrigation, playground, and site amenities for Phase I. o o
: Buckingham Kd.
*PROJECT COSTS R 2010 2011 2012 2013 2014 C;?}p?;gon Total g E S
Design 323 15 338 i
Land/Right-of-Way _4? L ‘L Walnut St.
Construction 200 2,612 2,812 0 :
Landscaping West Garland "—""——-—-—C
Equip. & Furnish. Recreation Center 2
Other '— % % ]
TOTAL COSTS 523 2,627 3,150 3 Millor R
*SOURCE OF FUNDS | Tt 2010 2011 2012 2013 2014 Cgr?]f;;gon Total i i .
Current Funds
GO's/Com Paper Issued 1,510 1,510 | PROJECT SCHEDULE START FINISH
GO's Unissued 1,240 1,240 | Design 5/2005 11/2010
Revenue Bonds Land/Right-of-Way
Certificates of Obligation 128 128 | Construction 10/2009 11/2010
Other (Interest) 272 272 | Finish Out
Unfunded Other
TOTAL SOURCES 1,638 1,512 3,150 | TOTAL SCHEDULE 5/2005 11/2010
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*Amounts in 000's $

CITY OF GARLAND - 2010 CAPITAL PROJECT REQUEST

COUNCIL DISTRICT(S)
4

RESPONSIBLE DEPARTMENT
PARKS & RECREATION

PROJECT TITLE
CARTER SOFTBALL FACILITY IMPROVEMENTS

PROJECT DESCRIPTION

Replacement of fabric on central dome and seating areas as well as additional facility improvements.

PROJECT NO(S).
18219

ACCOUNT NO(S).
614-2499-1821904

FUNDING SOURCE(S)

2004 Bond Fund $ 600,000
TOTAL FUNDED $ 600,000
IMPACT ON OPERATING BUDGET IMPACT EXPLANATION Unfunded $
[ will Impact Annual Cost/(Savings): PROJECT TOTAL $ 600,000
Will Not Impact - ersonnel
P Operations STRIP MAP
# of Positions Capital
Total
% Thru 2015 to
PROJECT COSTS 19-2009 2010 2011 2012 2013 2014 Completion Total
Design 20 20
Land/Right-of-Way
Construction 369 211 580
Landscaping ﬁ
Equip. & Furnish. Carter Softball Facility %
Other \ Improvements
TOTAL COSTS 389 211 600
* Thru 2015to
SOURCE OF FUNDS 12-2009 2010 2011 2012 2013 2014 Completion Total
Current Funds
GO's/Com Paper Issued 389 389 | PROJECT SCHEDULE START FINISH
GO's Unissued 211 211 | Design 5/2005 12/2009
Revenue Bonds Land/Right-of-Way
Certificates of Obligation Construction 12/2005 6/2015
Other Finish Out
Unfunded Other
TOTAL SOURCES 389 211 600 | TOTAL SCHEDULE 5/2005 6/2015
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*Amounts in 000's $

CITY OF GARLAND - 2010 CAPITAL PROJECT REQUEST

COUNCIL DISTRICT(S)
3,4

RESPONSIBLE DEPARTMENT
PARKS & RECREATION

PROJECT TITLE

POND DREDGING

PROJECT DESCRIPTION

Drainage improvements at designated park ponds include: (1) Duck Creek Greenbelt at Duck Creek

PROJECT NO(S).
18255

ACCOUNT NO(S).
692-2499-1825503

FUNDING SOURCE(S)

Drive - de-silting and renovation of existing headwalls and overflow structure (this project is being 2004 Certificates of Oblig. $ 300,000
handled jointly with construction for CIP Drainage Project Number 14243 - University Channel); and 2006 Certificates of Oblig. 125,000
(2) Spring Creek Greenbelt, Fred Harris Section - correcting sources of excessive water seepage from Interest 215,000
the pond. Current Funds 36,458
TOTAL FUNDED $ 676,458
IMPACT ON OPERATING BUDGET IMPACT EXPLANATION Unfunded $
] Will Impact Annual Cost/(Savings): PROJECT TOTAL $ 676,458
Will Not Impact gifgt‘igils STRIP VAP
#of Positions ____ capital
Total
*PROJECT COSTS o 2369 2010 2011 2012 2013 2014 Csr?]tfégon Total
Design
Land/Right-of-Way
Construction 615 61 676
Landscaping
Equip. & Furnish.
Other
TOTAL COSTS 615 61 676
*SOURCE OF FUNDS | Tt 2010 2011 2012 2013 2014 Cgr?]f;;gon Total
Current Funds 36 36
GO's/Com Paper Issued PROJECT SCHEDULE START FINISH
GO's Unissued Design
Revenue Bonds Land/Right-of-Way
Certificates of Obligation 425 425 | Construction
Other (Interest) 215 215 | Finish Out
Unfunded Other
TOTAL SOURCES 676 676 | TOTAL SCHEDULE (Ongoing Project)
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